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GLEN 
ROSE 
MEDICAL 
CENTER 

November 23, 2015 

Albert J. Turk. M.D. 
1494 Somervell County Road #314 
Cleburne. TX 76033 

Dear Dr. Turk. 

Thank you again for your letter dated September 10,2015, informing me that you wanted to 
file a grievance related to our conversation regarding the development and move of your 
practice. 

As stated in your letter, on Septcmher 2, 2015, I inquired as to your willingness to move your 
clinic to Dr. Laughton's in an effort to a.~sist Dr. Laughton's practice in his growth. On 
September 4, 20 J 5, you stated that you were not interested in moving your practice. At the 
same time We additionally discussed the importanee of growth,but.you intimated that you 
were still not interested in moving. , 

bas been no effort to force you tomovc youtpraetice. It is my understanding that you 
do not wish to move yOUT l'ra<.'tice arid you. will not be foreed to do so. 

Per the Glen RoseMedical. Center GrieV'dJiCe Policy, if you are not satisfied with this response 
or conclusion (no action is being tak~n to "force" you to move your clinic), YOtlmay take your 
grievance to the next step. For yourtonvenience, I have attached the grievance policy for 
your 

lfYOll have any questions,please do not hesitate to talk to me Or contact Ladonna Green. 
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--

DATE; 1995 DEPT; Human 

1. PURPOSE: 

The purpose of this policy is to provide employees of GlenRose Medical Center 11 step-by-step process 
through which the employee's dissatisfaction can besurfated and addressed for resolution, 

2. POLICY: 

It is the policy to encourage employees to bring to the attention of management their complaints about 
work-related situations. Employees wi!! be provided with an opportunity to present their complaints and 
appeal decisions by management through a torrnal complaint and grievance procedure. This process 
allows for full investigation. discussion and a decision. 

J. DEFINITIONS: 

3.1 Grievance - is defined as an employee's expressed feeling of dissatisfaction concerning conditions 
of employment or treatment hy management. supervisors, or other employees. Examples of actions 
whieh may be causes of grievances include: 

3.1.1 Application policies, practices, rules, regulations, and procedures believed to be to the detriment 
of an employee; 

3.1.2 Treatment considered unfair by an employee, such as coercion, rcprisal, harassment, or 
intimidation; 

Alleged discrimination because of race, color, sex, age, religion, national origin. marital status, 
or for any other reason; and 

3,1.4 lmproperofunfair admioistration of employee benefits or conditions of employment stich as 
vacations, tnnge benefits, promotions, retirement, holidays, performance n:;view, salary, or 
seniority. 

3.1 5 or other derivatives of!hc word he shall be interpreted to include both the masculine and 
feminine gender unless the context clearly Indi<;stestbecontrary. 

4. PROCEDURE: 

malm<' af(Wenl.enliar\ed Qtu~stions or problems arise, the employee should bring· the situation to the 
SUperviSOforthc .Personllei Office, ror resolutil;ll1, Ifisrecogoized, however,tha! son\e 

able to behandledsatist!lCtorily in this manner and the empJoyee.may continue to 
feel di~1tisflied. .I!1l>uch.ca~es,tbef()lIC!wings!eps should be·ta!<.cn: 

Case 6:15-cv-00231-WSS   Document 25-1   Filed 12/18/15   Page 3 of 4



GrievlIllce 

ORIGINATE]) DATE: 1995 
RCS(}l!l"ces 

2 

DEPT: Hllman 

4.1 The grieving employee should request advice and assistance from their servicim! Personnel Office 
in processing a grievance. The Personnel Office representative wil! notify the c~tity's Senior 
Manager of the grievance, who will select a mediator from the group 10 assist the employee . .If, 
after consultation, a grievance still exists, the employee will be accompanied, assisted and guided by 
the persOimel director as the employee proceeds through the foHowing sieps. 

4.2 The Personnel Office will arrange a meeting for the employee and department director. The 
department direetor.will discuss the issue fully \\~th the employee, obtain all pertinent infonnation 
and talk with other persons who know the facts. The depattment director will then give a decision to 
the employee within three (3) working days, with a fnl! explanation of the reasons for the decision. 
Ifthe employee is not satisfied he/she has three (3) working days to proceed to the next step. 

The employee, with the accompaniment, assistance and guidance of the mediator, may take the 
glievance to the Administrator. The persomlcl director will arrange a meeting for the employee and 

present at any discussion, After review of all pertinent facts and discussing the grievance with 
the employee, the Administrator vvill provide the employee with a final decision, in writing, within 
[en (10) working days, Copies of the decision correspondence will be provided to the personnel 
Office and the employee' s department director. 

I InformatIon conceming au employee grievance will be received in strict confidence, Supervisors, 
department heads, and other members of management will discuss a grievance only with to those 
individuals who are involved in processing the grievance. 

spent by aggrieved employees in grievance discussions with management during their Ilormal 
working hours will be considered worked for payputposes. 

WllenCVf:r two or more employees have a common or similar complaint, the Personnel Office will 
one or more of them to represent the group, The final decision on the grievance. will be 

bilJtdirlg on members of the group, 

Mfmagernerrt d,eci"jorrs on grievances will not be precedent-sctting nor binding 011 future grievances 
lire officlally states as GRMC policy, Whenever possible, the decisions will be 

relJroa,c-ti\'e to the date of the employee's official complaint. 

f'rri,,,v,mc'p Procedure and must oot, .nndcr any 
O{lice isresponsib!e fore e.ru'lmngma 

gtifit/vttliil:e irs r'tlUl(p!!J'C(;;gsiltitlnlil.· th!~e!l(!pl,yye~/ s rightcria]ppeal is eX.b.atlSted: 

Case 6:15-cv-00231-WSS   Document 25-1   Filed 12/18/15   Page 4 of 4


