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SOMERVELL COUNTY HOSPITAL DISTRICT 

d/b/a Glen Rose Medical Center 

 

SPECIAL MEETING OF  

THE BOARD OF DIRECTORS 

 

November 05, 2013 – 09:30 a. m. 

Somervell County Commissioners’ Courtroom 

 

Meeting Minutes 

 
 

 

 

 

 

   Call to Order and Record of Attendance – The special scheduled meeting of the 

Somervell County Hospital District Board of Directors was called to order by Larry 

Shaw at 09:30 A.m. Seven (7) of the seven (7) Board of Directors was present. The 

agenda was posted as required for this meeting. 

 

 

 

 

 

Directors present 

Larry Shaw 

Gary Whittle 

Bob Lancaster 

Angie Robertson 

Dr. Kenneth Ramsey 

Dr. Karen Burroughs 

Walter Maynard 

 

Directors Absent 

None 

 

Others present 

Ray Reynolds, GRMC CEO 

Michael Honea, GRMC CFO 

Sharla Collins, GRMC Admin. Assistant 
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II. Mr. Shaw introduced Kevin Reed, the District’s attorney, to share information for both 

bodies present for the petition and ramifications of dissolving the hospital district. 

Mr. Reed – I am here to help answer any questions concerning the hospital district. This 

is a very rare event and we will do our best to follow statute of the law. I did talk to the 

Attorney General for a couple of opinions on this as it has not happened very often. If a 

petition is presented, the first thing a board does is take the petition and asks for voter 

role. It is the district’s responsibility to take the time to verify the petition. If a petition is 

received, the district will act in a timely manner. There is a time frame for the election if 

the district has to call an election. Should all signatures be good, the district has to call an 

election in 60 days. Uniform election dates do not apply in this case. Tax payers pay for 

the election.  

Mr.Reed provided and reviewed a printed “Frequently Asked Questions” with all in 

attendance (See attached). 

 

One option, with owing the county approx. $14,000,000, is continue to tax and operate 

the district until the debt is paid off.  This can take years as this depends on the decisions 

the board makes at dissolution. 

 Judge Ford – They can transfer assets to some sort of governmental entity, does the 

government entity have the right to deny the transfer. 

Mr. Reed – The statute does not clarify this, but I would think you cannot impose on a 

government entity, especially if there is debt involved, but my assumption is that it can be 

denied. 

Mr. Reed continued with questions and talked about indigent care obligation. 

Judge Ford – Assuming the dissolution was to happen and since the tax notices have gone 

out, if it comes back to us and before a certain period of time, does that mean the county 

takes on the tax money involved? Does the money go back to the tax payers? 

Mr. Reed – No, there is no way that money can go back as this money was passed for 

debt and operations. With 14,000,000 in debt, there would not be any surplus left to 

return. 

Mr. Reed continued with review of the hand out of questions.  

The Authority still exists. 

Do all debts include all certificates and bank notes? Yes, it does. 

If the Board elects to cover all debts, will the current board be the administration for 

these responsibilities? Yes, until the next board election. We may have to find out more 

on how this would work and staying with the same election cycle. 

If any board members resign, the current board will fill the vacancies 

Can the current board use tax levy for operation? Future tax levies would only be able to 

be used to pay down debt. Short term bank notes are considered debt. 

I believe the hospital district has followed the law through this process. 

 

Mr. Reed - Any questions? 

Q. If the Hospital District elected to retain administration of the hospital until all debt was 

finalized; they would continue the administration of hospital like they are now? 

A. Mr. Reed - Yes, and would just be taxing for the debt. Not for operations. 

Q. If the debt took as much as 20 years, and then the taxing can continue for that length 

of time? 
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A. Mr. Reed - Yes, as long as it takes. Dissolution can be a lengthy process. 

Q. If the district chose to go that way and be administrator of the debt, can they charge a 

higher tax to pay off debt in a shorter length of time? 

A. Mr. Reed – Yes, I am assuming he district would still be subject to the roll back rate. 

Q. Would the district lose new equipment cost, correct? 

A. Mr. Reed – Yes, correct. 

Mr. Reed - One thing you might take into account is the dissolution of the district 

diminishes the value of the asset, so if someone is looking to purchase or lease a facility 

your size, they want a district behind it. 

We will run into some unknowns, as the statute is very short on this type situation and 

also your county attorney has been very cooperative. We want to work with you and we 

will take care of things that we need to and work closely with you to do the best we can. 

Q. To Mr. Shaw, Are you involved in anything as far a lease right now? 

Mr. Shaw – We have asked our CEO, Ray Reynolds, to look into this and talk to a few 

Medical Providers. This includes, but not limited to CHS and other locations. We also 

have an interest and connection with Baylor. We do not know what that can lead to as far 

as a take over or a partnership. Ray has some others, as well that he will be talking to. We 

do not have a timeline. We promised the people earlier and we have the responsibility to 

do that. 

Mr. Shaw – Any public questions? 

Mr. Paul Harper – I actually have a comment. I want to present the petition. 

Mr. Shaw Larry/Mr. Reed – It is not on the agenda and needs to be according to law. 

Mr. Harper – This petition is relevant to what you are talking about – there can’t be a 

better place or time. 

Mr. Reed – But, you can give it to Ray today and we can start the process. 

Mr. Harper - I want to make 2 points to what you talked about:   

1) One is about the board being a board forever and staying that way because there is 

debt. That should not happen.  

2) We specifically put in the wording of the petition to transfer the all land, building, 

equipment, debts, etc., you say you do not have to do that, and I agree with that 

except, on the petition to create the district was all your names. It was not on a 

ballot, you were not elected. Because your names were specifically on the 

petition, the commissioners put you all on the board; we would like for you to 

transfer this stuff and not have to go through with the dissolve process. This 

would keep the hospital open and to make sure the hospital district and taxes are 

dissolved. We argue that we respected your petition and you should respect ours.  

Q. If the district is dissolved can the district incur more debt? 

A. Mr. Reed – They are not allowed to incur additional debts. The statue does not allow 

it. 

Q. If the hospital district were to be dissolved, would it be possible that taxes could be 

increased due to debt already incurred and also with the Indigent being handed back over 

to the county? 

Judge Ford – I am afraid to get off into that. The creation of the district blew the model 

for figuring out taxes out of the water. The only thing I can speak to at this point and time 

is we are still holding to the 8% roll back. This does not have to do with the debt 

proportion, so it is on its own. Indigent Healthcare is a different story; we have no choice 
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but to add 8% for Indigent. The difference in us and the hospital is that 8% requirement. 

The hospital district is not under the same requirement as the county. The district can 

budget different than a county for Indigent Healthcare. Will there be a rise? Yes, there 

definitely will be. 

Q. Does our tax district pay the debt? Mr. Reed – Yes, it currently pays the debt.  

Well, I did not sign the petition; I believe in taking care of poor people. This is utterly 

ridiculous. If you have a debt, you pay it. The hospital district should only last as long as 

the debt does because the hospital should be able to take care of itself. I am over 80 years 

old. My wife and I pay every month out of our social security checks. We pay Medicare. 

We buy medicine. We pay, you pay and you have to continue to take care of people. I 

voted for the hospital district because modern human beings need healthcare. We are like 

a fungus on this earth. We’re not going not be here long. If any of you fell down here, 

you would want help. It does not matter what it cost. This is stupid! Yes, you need to pay 

the debt; you have a nice hospital. We are in an economic hard time. Hard times do not 

last forever. I have been through a bunch of them. 

Q. Mr. Reed – How much money are you getting off the 1115 Waiver?  

A. Mr. Michael Honea – Our total contribution is about 1.2 Million but we have to IGT 

on our own off of that. Our net is about $300,000. 

Mr. Reed – That is another thing you will probably lose, if you lose the district.  

Q. Mr. Maynard to Mr. Harper – What do they feel the county could do that the hospital 

district is not doing? It is evident the tax money is going to be the same. 

A. Mr. Harper – I don’t think I can answer that.  Everyone has different reasons for 

signing the petition. We all agreed on what it says in the petition. Some people want to 

get rid of it because they liked the way it was before it got transferred; some do not own 

property, and other reasons. It depends on who you ask. 

 

III. Adjourn 

A motion was made by Mr. Maynard to adjourn. The motion was 2
nd

 by Dr. Ramsey.  

Motion carried. Meeting adjourned at 9:30 a.m. 


